Tigersharks Monthly Board Meeting
March 13, 2013 6:00 PM DMS


Board members present:  Kevin Roach, Suzie Bauerle, Steve Gehrke, Bill Stephan, Tony Gunderson, George Bovee, Sue Bray
Others present: Dion Erbes

I. Call to order 6:04PM by Kevin Roach

II. Approval of February Board Meeting, Bully and Electronic communications documents
Motion made by Kevin Roach to approve the last monthly minutes and other documents.  Motion seconded by George Bovee.  All in favor 8 – motion carried.  

III. Coaching Report (by Dion):
· Regional Finals were a success, with two high point finishers
· Speedo Champions in Waukesha had highest participation (9)
· Age group state had highest number of qualifiers for some time
· Spring/Summer tryouts next week, April 8 spring season begins
· Sign  up open on the March 18th for returning swimmers and 20th for new swimmers, with tryouts being the 20-21 from 6-7PM
· Friday, May 10th is next home (Conference) meet
· Will be sanctioned
· Paperwork will need to be in 30 days in advance (Sue to talk to Cindi)
· Reviewed list of those we that did not previously meet volunteering and George will connect with Amy Alexander 

IV. Financial Report:
· P&L clean caused year over year variances
· Net income we are ahead of last year (extra meets).
· Will catch up on past due fees at registration.
· Motion to approve made by Sue Bray, all in favor 8, approved

[bookmark: _GoBack]Financial docs - period ending 02 28 13.pdf


V. 
New/Old/Continued business: 

· Meet Bids coming up – we will keep 3 big meets
· Look at Nov. 23-24, 2013, Jan 4/5, 2014, and either May 3-4 or June 7-8

· Fundraising - 
a. Beer Bash (parents night out) confirmed for Friday, 3/22
i. George and Suzie will hang signs
ii. Kevin has some auction items (will get to Suzie)
iii. Suzie will verify we have the wristbands
· Spring registration letter – finalized a few details so Dion can send/post

VI. Adjourn
Motion to adjourn made Sue Bray by, 2nd by Suzie Bauerle, all in favor: 8 

Meeting adjourned 7:31PM.  Next board meeting April 8th, 6PM at DMS.
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